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Empowering researchers and aspiring entrepreneurs to transform innovation into high-impact
market-validated food & agtech businesses

Co-funded by the
European Union
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RisingFoodStars

For aspiring
entrepreneurs and
researchers looking for

For registered pre-seed
startups with traction
iIndicators looking for:

TECH VALIDATION
AND BUSINESS

For impact-driven aspiring
scaleups looking for:

MARKET
VALIDATION

COMMERCIAL

COMMERCIALISE YOUR ACCELERATION CAPABILITIES
INNOVATION UPSCALING
DRIVE A SUCCESSFUL
LAUNCH MARKET ADOPTION ACHIEVE
ACCELERATE RAPID GROWTH

SCALE




© incubator NETWORK

EIT Food Is the world's largest and most dynamic food innovation community

160+
Industry, Academic & -
Corporate Partners - l‘! -
- Join our EIT Food
26+ entrepreneurship.
Countries powerhouse.
Building strong & diverse teams that ete
N 200 + nd I?usinesgs ex and are embedded in a
Experts

& Mentors




EIT FOOD COMMUNITY
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EIT FOOD SEEDBED INCUBATOR @ Food

OUR FOCUS TO SOLVE THE AGRIFOOD INDUSTRY'S BIGGEST CHALLENGES

+ Ventures

SUSTAINABLE 6 focus areas CIRCULAR
AQUACULTURE aligned with the FOOD
SYSTEMS
UN SDGs and the

EU Green Deal

+ Investments
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SUSTAINABLE : f TARGETED

AGRICULTURE : DIGITALIZED NUTRITION

TRACEABILITY

ECONOMIC IMPACT




© incubator M 1ISSIONS

Does your innovation have the potential to solve the world's most pressing agrifood challenges?

Food products with improved nutritional profiles, Improving enwro_nmental impact outcomes W|t_h new Technology that improves transparency, and
such as reduced levels of salt, sugar, or trans and food and packaging products that use alternative or -
) : : : . traceability across the food system, and reduces the
saturated fats. Technology products or services that new ingredients, particularly protein diversification . :
L e ) : : cost burden attached to food insecurity and food safety
help to change or personalise diets in line with products, or products using food waste or side-

) o= issues on a global scale.
dietary guidelines. streams.



© ieubator BENEFITS

All the support you need to launch & build a scalable food & agtech business

= Seedbed
Ag"lfCIIZ\ Join a community of agrifood founders & researchers to _ '
Conunity  collaborate & exchange knowledge within your area of expertise
Connect and test your innovation with 100+ customers & For aspiring
Market P d
Tefing  stakeholders in the agrifood industry worldwide ERLICRECRESS
researchers looking for
BLSINESS Establish if there’s a viable market need for your innovation & market validated
evaluate the scale of its commercial potential with experts business propositions.
Bxparts
_ Receive 7,000 € in equity-free funding, & up to 10,000 €
E%Lﬂtrﬁfgge additional equity-free funding for all teams eligible for Seedbed-+

- S Codunded biy the
Oeit: Food Yoot | Ewrepean Union




remams ) Seedbed pROGRAM M E

Incubator

LEAN START-UP
FUNDAMENTALS RO R

Market Analysis

HEALTHIERLIVES

Business Value Proposition Food & Agtech, Circularity & Digitalisation
Business Model Canvas
TRAK1 TRAK?2
MARKET DISCOVERY BUSINESS DEVELOPMENT
Product — Market Networking 100+ Industry 1:1 Business Business Skills Startup
Opportunities Skills Connections Coaching Training Roadmap

TRAINING, EXPERT & PEER TO

|_

Y 7,000 € equity-free funding to attend meetings & events across Europe

@)

all eit ) Food
% SEEDBED SHOWCASE Presentyour go—-to-market strategy and roadmap to a panel of experts

% q MMIT
Y

LLI

LLI

all

' _validati i 000 € Additional
SEEDBED + The Seedbed teams with a successful market-validation outcome are exclusively selected to 10, free funding

receive additional funding, training & tech due diligence support to launch and build their business <" 1



APPLICATIONS

JAN - MAR 2023

EVALUATION
APRIL

@ Seedbed
Incubator

SEEDBED KICK-OFF

3 DAY IN PERSON EVENT
JUNE

P

TIMELINE

‘&

EITFOOD
VENTURE SUMMIT

1 DAY IN PERSON EVENT
NOVEMBER

L J

®

&

o

LEAN STARTUP
FUNDAM ENTALS

3 DAY ONLINE BOOTCAMP
SEEDBED FINAL SELECTION

MAY

N

N

TRAINING &
SUPPORT

STARTUP TRAINING
NETWORK CONNECTIONS
BUSINESS COACHING
PEER TO PEER LEARNING

JULY -OCT

SEEDBED
SHOWCASE

PRESENTATIONS &
SEEDBED-+FINAL SELECTION

NOVEMBER




©) eedbed QUR IMPACT

Incubator

= [ &) [ - seesbed ) &) [
15 startups 130+ - €20million+ -
were created after participating Startups & teams supported investment attracted by ‘Seedbed'
in the Seedbed programme public or private funds

57 :
=3 il 5



(eit ) Food N\ Seedbed Cortunded b he
Entrepreneurs N/ Incubator

@ TERRA
ROBOTICS

AGRICULTURE INTELLIGENCE

As a result of our interviews with farmers, we pivoted in both ,, N\ f “)
market and technical concepts. We talked to very big ‘ 7

corporates like John Deere, Bayer, Unilever, and PepsiCo to Petros Katsileros

discuss their problems and receive feedback on our products.
We also started a collaboration with the biggest baby leaf
salads producer in Greece with whom we will now co-
develop a specialised weeding solution for their farms.

Sustainable

. _ Konstantinos Kandylas
Region: Greece Agriculture d



http://terrarobotics.io/

. Co-funded by th
(ett) Food N Seedbed e

Incubator

iopols

Seedbed helped us develop a more attainable business plan.
Both investors and potential customers were very

interested in us when they saw we are part of the EIT Food | sy
Seedbed Incubator - It became our driving force. During the J -

6 months, we went from being a prototype to registering a a
startup as a newly emerging sustainable business. We also Gokee Tidim | - "
received a grant and two prizes from government bodies.
Thanks for everything Seedbed!

N

Circular 3
Food Sena Tarm

Region: Turkey Systems



http://biopols.co/

(eit ) Food N\ Seedbed Cortunded b he
Entrepreneurs N/ Incubator

YEASTIME

the art of fermentation

We valued the connections we made with other startups Ulisse Castellano
and EIT Food’s big network of relevant players. Seedbed P .
helped us to define our business model and it has opened
up many doors to a more international market panorama.

Pierfancesco Mazzolini

Protein
Region: Italy Diversification

Alessandro Contaldo Federico Ortenzi

yeastime.com




) peedbed EIIGIBILITY

Incubator

Do you have a science-based technology at TRL 4 (min)
science-based technology at TRL 4 (min) and
minimum |IP based that can help transform the

food system?

Are you an individual or a team not yet founded, or a pre-
seed startup?

Are you, or a team member, an EU resident or citizen, with, or
intending to incorporate a company in the EU?

Can you commit to a minimum of 8 hours per week between
May & Dec 2023 to participate in this programme?




Seedbed
Incubator

PROGRAMME OUTCOMES

Launch a new venture and secure
additional funding including EIT Food
or other regional public/private

funding schemes

Seedbed + Further training to develop
your commercial roadmap

EIT Food Accelerator Network - Support
to establish a licencing agreement, a
corporate pilot, or sponsorship / funding to
do more research

Pivot / Innovation projects based on the
learnings & opportunities identified from
your market discovery journey



Incubator

Seedbed ADPD| Y @Fmd

Applications are open, APPLY NOW!

Or, DIN OUR COMMUNITY to stay informed
of all our startup training and events

March 29th 2023

entrepreneurship.eitfood.eu/launch

Application deadline:

JONOR
COVMINITY

Start your
market discovery
journey with
EIT'Food Seedbed
Incubator.

: < % | Co-funded by the
Q(e't: Food *~ .. | European Union
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Dr Olga Pelekh
opelekh@wz.uw.edu.pl

entrepreneurship.eitfood.eu/launch
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European Union

CHALLENGE LABS @ Food - Co-funded by the

CEL PROGRAMU

Warsztaty oparte na zasadach metodologii Design Thinking
w celu zdefiniowania i dostarczenia rozwigzan wokot sektora
rolno-spozywczego.

DLA KOGO?

Absolwenci lub doktoranci, zatozyciele startupow, przedsiebiorcy,
absolwenci studiow MBA oraz profesjonalisci z obszarow technologii
zywnosci, zywienia, biotechnologii, marketingu, administracji biznesu,
psychologii i innych dziedzin, ktére mogg znalez¢ zastosowanie w 4
sektorze rolno-spozywczym.

Challenge Labs -

START APLIKAC)I: czerwiec 2023 Zaprojektuj przysztosc
DEADLINE NA APLIKACIE: sierpied 2023 sektora zywnosci

WARSZTATY: wrzesien 2023 . .
I wygrywaj nagrody!
WIECE) O PROGRAMIE:

https://www.eitfood.eu/projects/challenge-labs @ Food T

European Union



https://www.eitfood.eu/projects/challenge-labs

CHALLENGE LABS
Dlaczego warto przystapic do programu?
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Czym jest TeamUp?

TeamUp to 7-miesieczny program, ktory taczy genialnych innowatorow z
kompatybilnymi i uzupetniajacymi sie profilami. Program zapewnia wazne
narzedzia i wsparcie w budowaniu startupu, w tym porady ekspertow,
Swiatowej klasy szkolenia, mentoring, networking i finansowanie.

Dla kogo?
Zaroéwno dla technologow i biznesowych przedsiebiorcow. Szukamy o0sob,
ktore:

« Posiadajg innowacyjne rozwigzania technologiczne w branzy spozywczej
badz rolniczej

» Pasjonujg sie przedsiebiorczoscig i chcg rozwijac wptywowy startup
rolno-spozywczy

* (Chca nawigzac wspotprace z odpowiednim wspotzatozycielem, ktory
poprowadzi biznesowg strone rozwoju startupu lub z genialnymi
technologami i zostac wspotzatozycielem /cztonkiem zespotu
innowacyjnego startup

» Dbaja o wywieranie pozytywnego wptywu w jednym z obszarow
zainteresowania EIT Food (6 Focus Areas)

Strona programu: https://www.eitfood.eu/projects/teamup

Znajdz idealnego partnera
i zbuduj rewolucyjny
startup rolno-spozywczy

***. | Co-funded by the
e European Union



https://www.eitfood.eu/six-focus-areas

Co-funded by the

— él" u eit ) Food i
N < Ut Przebieg programu & B

Miesieczne stypendium
wysoko&ci 2.000 € Nagrody do
na zespot 40.000€
A A
4 Y4 A
Kwiecien - Lipiec - :
Czerwiec Siespien Listopad
, : : Budowanie Uruchomienie Ukonczenie
Aplikowanie Dopasowanie Jeepot Startupu
Dopasowanie genialnych p, P , programu
Aplikacje otwarte dla wspotzatozycieli Szkplenlg oraz KnOW-hO)IVJak Wygrane zespoty
technologow i technologicznych z pozyskiwanie t.echnlk zbgdqwac oraz S —
przedsiebiorcow z dodwiadczonymi budowanla rozwingc wph/wo_wy dofinansowanie z EIT
pasja do branzy wspotzatozycielami dtugoterminowego strat-up w branzy Food.

efektywnego zespotu SPOZywWCzej

rolno-spozywczej. biznesowxmi T



Dlaczego warto?

. Co-funded by the
(Elt Food - European Union

1. Znajdz wspotzatozyciela
Pomozemy Ci dopasowac sie do zespotu z technologiem badz przedsiebiorcg

2. Zbuduj i rozwijaj wptywowy start-up
Uzyj swoich umiejetnoSci do budowania nowego zespotu oraz zdobywaj nowe
doSwiadczenie

3. Skomercjalizuj swoje rozwigzanie
Razem ze wspodtzatozycielem rozwijaj propozycje oraz plan na skalowanie pomystu

4. Treningi, sesje oraz siec
Uzyskaj dostep do ekspertow, trenerdw oraz stale rozwijajgcej sie sieci EIT Food

5. Finansowanie
3 miesieczne stypendium oraz mozliwoSc wygranej gtdwnej nagrody wysokosci
40.000 EUR

6. Profilowanie psychometryczne
Gteboka analiza profilow, preferencji oraz umiejetnosci pozwola na jak najlepsze
dopasowanie



Co-funded by the
European Union

(eit ) Food S

Przetestuj swojg F o L
iInnowacje w polu! i/
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Jaki jest cel programu?

Wspieranie przemian technologicznych w rolnictwie poprzez:

* Umozliwienie startupom testowania i walidacji ich produktéw oraz
ustug, a nastepnie prezentowania ich potencjalnym klientom i
inwestorom

« Zapewnienie rolnikom dostepu do innowacji i technologii
zatwierdzonych przez EIT Food

*  Promowanie zrownowazonych innowacji w rolnictwie.

Dla kogo?

Zarowno dla zarejestrowanych start-upow i osob prywatnych z
innowacyjnymi rozwigzaniami agrotechnicznymi, ktére mozna przetestowac
w gospodarstwie, przy uprawach lub zwierzetach gospodarnych. Innowacja
powinna rozwigzywac wyzwanie zwigzane z:

«  Zrownowazonym rozwojem (redukcja surowcow i energii)
*  Precyzyjnym rolnictwem

« Cyfrowa identyfikalnoscia

*  Monitorowaniem CO2.

Strona programu: https://www.eitfood.eu/projects/test-farms

Test Farms - Test and
validate your agritech

~/

solution in the field!

3 Co-funded by the
E|t Food “.,.* | European Union



https://www.eitfood.eu/projects/test-farms

TEST FARMS U
- i -funded by the
Dlaczego warto dotgczyc do naszego programu? Oert: ood European Union
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CONTACT DETAILS o 0 ° o @ o I.

paulina.nowotka@eitfood.eu

P -'i.'?'l-

Co-funded by the

\a - A *****
* * =
‘ R European Union



mailto:paulina.nowotka@eitfood.eu
https://www.facebook.com/EITFood.eu/
https://twitter.com/EITFood
https://www.linkedin.com/company/eit-food/
https://www.instagram.com/food.unfolded/
https://www.youtube.com/channel/UCwRtNjyVEL8eZt8fdxfENJQ
https://eitfoodhive.eu/
https://www.foodunfolded.com/
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